
FHA 203(K) PROCESS (REGULAR)  
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Borrower 

obtains cost 

estimates for 

rehab/ 

provides to 

203(k) 

consultant  

Borrower/ 

Contractor 

begin 

rehabilitation 

on property  

Borrower/ 

Contractor 

notify 203(k) 

Consultant 

during 

process for 

draw 

inspection  

Academy 

Mortgage 

closes loan 

and set up 

rehab 

account 

Final 

inspection 

ordered 

when all 

work 

completed 

Borrower 

contacts 

203(k) 

Consultant to 

inspect 

property  

 

Loan 

submitted to 

underwriting, 

loan 

approved 

Academy 

Mortgage 

orders 

appraisal on 

receipt of 

work write 

up/cost 

estimates 

Visits 

property, 

completes 

inspection 

Prepares 

work write 

ups 

Inspects 

property for 

draw request 

approval 

Academy 

Mortgage 

takes 

application 

and begins 

processing 

loan 

Academy 

Mortgage to 

begin loan 

process 

Borrower 

contacts 

Academy 

Mortgage to 

begin loan 

process 

Borrower 

accepts work 

write 

up/executes 

203(k) docs  

Academy 

disburses 

draws as 

work 

completed 


